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EXECUTIVE SUMMARYEXECUTIVE SUMMARY
Blockchain integration with Burberry al lows the company to understand
where improvements in sustainable practices can take place,  and how
greatly the company impacts external  viewers.  With this integration,
internal  stakeholders of the company wi l l  be able to achieve ful l  supply
chain transparency,  a l lowing the company to analyze lead t imes and
sourcing operations.

By understanding where each SKU travels and how al l  raw materials are
sourced,  Burberry has the opportunity to become one of the most
openly sustainably operated fashion brands.  Stakeholders can dig deep
into the ethical  implications of raw materials ,  pushing past the di lemma
of unethical  sourcing that so many competitors face.  With this
integration,  Burberry wi l l  a lso have ful l  supply chain transparency,
ensuring that every SKU is tracked from the start with no room for data
manipulation.  With the visual ization of lead t imes,  the brand wi l l  be able
to analyze f laws in the procurement process and has the abi l ity to move
forward and decrease travel  lengths for SKUs.  This wi l l  u lt imately
decrease carbon emissions whi le simultaneously making the brand more
eff icient .  
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Current

Improvements

CURRENT STRATEGIESCURRENT STRATEGIES
El iminating plastic packaging 
Trial ing circular business model
Sustainable manufacturing processes 
Committed to having 100% certif ied & traceable key raw
materials by 2030 
3rd party certif ication & traceable raw materials with less
mono-use packaging 

Implement separate blockchain network so that ful l
ownership goes to Burberry 
Focus on a blockchain strategy that doesn’t  use data
mining to decrease environmental  footprint and
strengthen sustainable goals 
Consider blockchain network that spans over entire
l i fecycle of product,  even after customer ownership to
understand where waste goes 
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CORDA VS.  HYPERLEDGER FABRICCORDA VS.  HYPERLEDGER FABRIC

Corda Hyperledger Fabric

Cutting-edge blockchain platforms.

Open-source platform
Designed for businesses
Privacy + scalability
features
Developer-friendly
Free

Open-source platform
Has already been used in
traceability cases and has proven
worthy
Privacy + scalability features
Operates globally
$0.073/hour
Ideal for Burberry because of
global operations and desire for
excellence
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INITIATIVE SWOTINITIATIVE SWOT
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Data can be analyzed and used to transform the supply chain and sourcing process,  leaving
Burberry with less carbon emissions and decreased lead t imes.  This integration wi l l  leave
Burberry with ful l  control  over their  supply chain and blockchain network.

Purpose
The implementation of Hyperledger Fabric within Burberry’s supply chain wi l l  a l low Burberry to
take complete control  of their  own supply chain transparency and sustainable responsibi l ity .  I t
is an internal  process with external  results intended to increase supply chain transparency,
accelerate process improvement,  and promote sustainable practices.  

Strategy
The strategy is to implement a blockchain network into Burberry’s supply chain using
Hyperledger Fabric ,  a l lowing stakeholders and customers to see raw materials sourcing,  as wel l
as SKU movement and l i fecycle.  Data wi l l  be stored with AWS QLDB, and pushing forward
customers wi l l  be able to contribute to the blockchain network i f  they choose.  Lead t imes,
sourcing posit ions,  and emissions data wi l l  be taken from the blockchain network to increase
eff iciency and maximize sustainable potential ,  craft ing a more sustainable supply chain and
ethical  sourcing process.  

Benefits



INTEGRATIONINTEGRATION
1 . Identify use case
   - Burberry has traceable raw materials init iat ive 
   - Company’s target market has a deep care for sustainabi l ity 
2.Develop Proof of Concept
   - Develop prototype:  begin process with one SKU to see how it  wi l l  scale out
   - PoC should help answer questions of :  what problems does this solve? How wi l l
this impact operations?
3.Choose blockchain platform
   - Hyperledger Fabric:  most suitable for this type of company,  high-end data
security ,  necessary scalabi l ity features 
4.Bui ld & test blockchain solution
   - Continue to al ign with sustainabi l ity goals already set in place by Burberry
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INTEGRATIONINTEGRATION

   - Embrace col laboration and transparency

5.Network operation
   - Construct f irst block,  serves as foundation of network ( important to include    
data val idation,  t imestamps,  cryptographic hash)
6.Blockchain deployment
   - Al low stakeholders to access and use network for operations
   - Set up cloud system to bui ld on hybrid solutions & data tracking
7.Choose ideal consensus protocol 
   - Define rules deciding how to agree on val idity of transactions
   - Recommendation:  Delegated Proof of Stake (energy eff icient with elected
val idators)
8.Bui ld blockchain ecosystem 
   - Agree on terms of engagement 
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CONSUMER PROFILECONSUMER PROFILE
The target market for Burberry is
women with measurable disposable
income. Burberry consumers are
invested in fashion and luxury,  and are
typical ly of the mil lennial  age-range or
older .  The company has recently been
targeting mil lennials because of their
care for the environment,  and Burberry
wi l l  continuously aim to inspire and
excite their  customer with designs
made to last .  
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With mil lennials being on Burberry’s radar ,
the company understands that customers
have a desire to see their  own impact on
the planet.  By implementing a radical ly
more transparent supply chain,  customers
can understand the environmental  impact
of their  purchase.  This integration wi l l  a lso
al low customers to feel  more confident in
their  purchases,  as they can see if  their
products are real ly made to last based on
the length of the blockchain.

CONSUMER IMPACTCONSUMER IMPACT
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STAKEHOLDER DEVELOPMENTSTAKEHOLDER DEVELOPMENT
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STAKEHOLDER IMPACTSTAKEHOLDER IMPACT
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ESTIMATED FINANCIAL INVESTMENTESTIMATED FINANCIAL INVESTMENT
The development and integration

of blockchain into Burberry wi l l
cost the company roughly

$764,780.83  annual ly .  A large
sum of this cost wi l l  be put

towards labor and hir ing the
needed special ists in order to
put this plan into motion.  The

addit ional  expenses include the
Hyperledger Fabric software

needed to implement blockchain,
as wel l  as AWS Quantum Ledger

Database servers for transaction
storage.  Mult iple AWS QLDB

servers are required because
Burberry is a global  corporation.   
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KEY PERFORMANCE INDICATORSKEY PERFORMANCE INDICATORS
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Burberry Blockchain is a largely internal  project with external
goals .  The KPIs focus on environmental  impact and sustainable

compliance,  as wel l  as customer engagement.  The metrics should
be tracked on a regular basis to ensure val idity and accuracy.  



PLANS TO SCALEPLANS TO SCALE
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This proposal  fal ls  into the sector of ‘environmental ’  within ESG. With increased
supply chain transparency,  not only can customers analyze where products
come from and if  they are made from sustainable materials ,  but stakeholders
can also understand transportation lengths and look to maximize eff iciency,
ult imately decreasing carbon emissions with improved lead t imes.  This
proposal  also touches on the ‘social ’  aspect of ESG, because supply chain
transparency al lows stakeholders to determine if  the materials within the
products have been ethical ly sources from fair ly treated workers.  

I f  successful ,  this init iat ive should be implemented across the entire company,
and al l  SKUs should begin being tracked with Hyperledger Fabric.  Addit ional ly ,
Burberry can go even further by digging into their  archives and analyzing their
reverse supply chain to inform customers of where previous SKUs have
originated from. The company can also al low customers to contribute by
extending the blockchain i f  they happen to donate the piece or upcycle it .
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RISKS & REWARDSRISKS & REWARDS

In it ia l  Hyperledger Fabric integration
AWS QLDB transparency 

One of the biggest r isks that the Hyperledger Fabric implementation
may lead to is lack of interest from the publ ic .  The process of
integration requires an overal l  sense of r isk ,  with rewards being
processed through KPIs .  Risk can be mitigated by ensuring that
consumers are aware of the implementation and that transparency
takes place both internal ly and external ly .  

1 .
2 .
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Low Risk/High
Reward

High Risk/High
Reward

Low Risk/Low
Reward

High Risk/Low
Reward
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APPENDIXAPPENDIX   
Blockchain is a quickly evolving resource that has the abi l ity to transform sourcing and
procurement for generations to come. The resource “can greatly improve supply chains by
enabl ing faster and more cost-eff icient del ivery of products,  enhancing products’  traceabi l ity ,
improving coordination between partners ,  and aiding access to f inancing” (Gaur) .  I t  provides
real-time shared data that cannot be manipulated; once data enters the blockchain,  it  can never
be erased or altered ( IBM).  This creates ful l  supply chain transparency.  Al l  stakeholders and
contributors see the same single version of the blockchain network,  which al lows for maximized
eff iciency and minimized energy usage ( IBM).  With blockchain,  contracts can be stored within
the chain to define terms and condit ions,  minimizing instances of miscommunication and
streamlining al l  processes ( IBM).  Limited as a members-only platform, blockchain is safe and
rel iable.  The desire to implement blockchain with Hyperledger Fabric stems from the fact that
they are a global  leader in the blockchain market ,  a lready proving their  success and rel iabi l ity in
previous projects.  With mult iple special  interest groups and current projects,  Hyperledger
Fabric seemed l ike an obvious choice for a brand as global  as Burberry.
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